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Fractional Leadership

Why more companies are choosing “less than full-time” leadership
A few years ago, hiring a COO or senior operator meant:

o full-time

e long-term

e expensive
Now, more organisations are asking:

“Do we need this capability all the time, or just at the right moments?”

That’s where fractional leadership comes in.

What fractional leadership really is
It's not “part-time”.

It's: targeted, high-impact leadership where it matters most

Why it works

Because most organisations don’t need:

e more people
They need:
e better alignment and execution

Fractional leaders bring:
e experience
e structure

e focus

without adding unnecessary overhead.

When it’s most valuable

e During transformation

e Before or during fundraising
e  When scaling quickly

e When delivery is struggling
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What makes it effective (and what doesn’t)

It works when:
e priorities are clear
e leadership is open
e there’s a real need for change

It doesn’t work when:

e the organisation wants “extra hands”
e not leadership

A reality most people don’t say
Fractional leadership isn’t cheaper.
It’s more efficient.
You’re paying for:
e speed

e clarity
e experience

Final thought

This isn’t a temporary trend.
As organisations become more dynamic, they will increasingly:

e build flexible leadership models
e access capability on demand

Fractional leadership is part of that shift.

And for many organisations, it’s a better way to operate.



